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1 1 VrflU. t 


The Director of Central Intelligence 
Wishintton. D C. 20505 


MEMORANDUM FOR: See Distribution 

SUBJECT: Off-Site Conference (27-28 June 1985) Actions 

1. As I discussed in my remarks at the Off-Site, I believe we 
successfully examined a number of topics which will have cinnif iVan* 
implications in the years ahead. The con^ence IffSrded u S 9 ^ an reS ° UrCe 
opportunity better to understand the measure of certain of these issues and t 

co^wn'h^th^ 6 S°n $eS ° f aCti ° n that we wil1 ha5e to underSke e in S order o 

cope with the challenges presented. I was particulary qratified as T irnnw 

and ^nsinhtc 31 G fj; era1 1 .? alvin was able to join us to provide his’perspecti ve 
and insights on the Latin America region and identify personally for us hie 

need for improved intelligence support in that critical area t l * c ?!„?!? 
Initiative c!** e ? ce ]! ent briefin 9 from John Gardner of the Strategic Defense 

understand i nn^nf 1 hn* 1 am SUre that we a11 now have a ™ch sharper 
US bj the SOI. (5) responsibilities and the opportunities presented to 

sMssm ss %&&&&&& - 

S=T;r s 

actions which I believe eme^ge^fJo^thf co^ference h di{cussions Cl °The ^ 
be r re5°^ed!' te !'ll^ C L COnm "' Uy Staff * W,n ,nUfate a "* follow-up that may 

Ple«e n d^a^ 

Sincerely, 


25X1 


William J. Casey 
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Actions from Off-Site 
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TOP SECRET 


Follow-up Actions from Senior Management Conference 


1. A list of actions that emerged from the 27-28 June Senior Management 
Conference follows. The actions have been grouped in two categories. The 
first includes matters that for the most part require responses across 
Community lines. The second includes matters which individual attendees 
identifie d as a ctions they would take within their respective agencies or 
offices. 


2. Security . 


Item: The present climate of security awareness in the Congress presents an 

opportunity to push initiatives that will materially improve 
security. Foremost among these is the need to expand polygraph 
requirements (for access to sensitive sources and methods) to areas 
which have been exempt, including staffs in both the Executive and 
Legislative branches. 


Action: The Chairman of the Security Committee will develop for DCI 
review a comprehensive proposal that addresses options for expanding 
and improving use of the polygraph. 


3. HUMINT. 


Item: 


There are several steps which can be taken to strengthen HUMINT 

capabilities and improve coordination of programs. The contributions 

that can be made by Department of Defense programs make up one area 

in which significant gains may be made. Another key need is to 

improve the understanding of Ambassadors and other key officials of 
• . , . . . 


■ luviouqi mic i i i ucmlc r trim i r t-i 

miu encourage d etrer reporting. 


Also 

, HUMINT is extremely important for 


these efforts. 


lessons learned from the past should be applied to help 
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Action: The Chairman of the HUMINT Committee will establish a task 
force to pursue the improvements that can be made in HUMINT. 

Action: The Chairman of the HUMINT Committee in collaboration with 
the Chairman, National Intelligence Council, will initiate an effort 
to draw together a panel of senior intelligence officials on a 
periodic basis for the purpose of providing an improved understanding 
of the Intelligence Community process and the substantive 
intelligence information required. 


4. Counterterrorism. 


A clear need exists to establish a system of priorities for the 
various terrorism requirements that are levied on the Community, 
particularly for tactical matters. 

Action: The NIO/Counterterrorism, in concert with the chairmen of 
the appropriate DCI Collection and Requirements Committees, will 
review existing procedures and priorities related to terrorism 
requirements, and recommend improvements to the DCI. 

S I G I NT resources directed against counterterrorism should be reviewed 
for possible expansion. 


Action: The Director of NSA will review counterterrorism SIGINT 
efforts to determine if additional initiatives can be undertaken. 


5. Mobile Missiles. 


The CIPC Mobile Missile Study has been completed, and the best way to 
take necessary follow-on steps must be identified. Additionally, it 
is clear that there are a number of potential similarities in 
methodology and approach that should be shared among mobile missile, 
space, submarine, and other analysts faced with relocatable targets! 
Innovative analytical methods may help resolve difficult aspects of 
the mobile missile issue, and an effort should be made to encourage a 
cross-Community approach to the problem. In addition to the national 
agencies. Navy and Air Force (SAC) have particular roles to play. 

Action: The CIPC Mobile Missile Panel, working with the arms control 
community, will review the specific measures which the Intelligence 
Community could and should take against the various arms control 
policy options. 
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6* Strategic Defense Initiative (SDI) . 


An essential aspect of the Intelligence Community/SDIO relationship 
is that both organizations should ensure that needs, requirements, 
and opportunities for mutual programs are communicated and 
understood. There are common themes (e.g.. Forward Processing) in 
SOI, C^I, SIGINT, and other Intelligence Community programs. 
Emphasis must be placed on deriving mutual benefits from these 
programs. 


Action: The Director of the Intelligence Community Staff will act as 
a primary interface with the SDIO to ensure Community awareness of 
the directions which SDI is taking and liaison with elements of the 
Intelligence Community to ensure that each is knowledgeable of SDI 
research activities and programs. 

The SDIO's requirements for information must be identified so that 
the Intelligence Community may effectively plan its response. 

Action: The Director of the Intelligence Community Staff will 
request that the Director, SDIO prepare a prioritized list of 
intelligence requirements. 


7. Production. 


Intelligence Production activities will be increasingly stressed in 
the coming years. Manpower growth is likely to be severely 
constrained, yet production needs are certain to expand. A 
production capabilities study is required to ensure that the 
Intelligence Community takes a hard look at production functions in 
the light of future requirements and priorities. 

Action: The Chairman of the Intelligence Producers Council will 
examine the merits of such a capabilities study and recommend a 
course of action to the DCI. 


8. Requirements . 


Intelligence requirements already outstrip capabilities and this 
imbalance is expected to grow worse in the future. A review of 
existing requirements is necessary to develop a basis for assessing 
new ones and possibly deleting some current ones. It may be 
necessary to say "no" to some requirements tasked in the future. 


Action: The chairmen of the DCI collection committees will review 
existing collection and exploitation requirements within their 
disciplines and develop recommendations for the DCI on the proper 
means of dealing with future requirements. 
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9. The following list Includes actions which Individ ual attends indicated 
they would take on within their respective agencies. 


25X1 

25X1 


-- The Deputy Director of DIA stated he would work to tighten the DoD HUMINT 
program. 

The Deputy Director of Naval Intelligence agreed to pursue improvements in 
the Navy's HUMINT effort, especially against the terrorist threat. 

— The Deputy Assistant Secretary for Assessments and Research (State/INR) 
noted he would pursue measures to make Foreign Service officers more 
attentive and responsive to intelligence needs. He also agreed to build 
more awareness of Intelligence Community requirements into State 
Department meetings and seminars for Ambassadors and Deputy Chiefs of 
Mission. 
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